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Meeting Date:  Sunday, April 6, 2014   Time:  12:30 pm – 3:00 pm 
Place:  Dennis Young’s Home          355 Boeker Ave                 Shell Beach  CA 
Contact: Cell: 805-540-1271 
 
PRESENT: Carol Schmidt, Hanje Richards, Tom Snow, Dennis Young, Jeannie Bruenning, 
Janice Konstantinidis, Randy Ross, Judy Guarnera 
 
MEETING CALLED TO ORDER:  12:30 
 
PREVIOUS MINUTES PRESENTED:  Minutes accepted as read 
 
ANTHOLOGY COMMITTEE REPORT: (Judy Guarnera, editor; Paul Fahey, associate editor; 
Christine Ahern, editorial assistant; Jean Moelter, editorial assistant; Susan Vasquez, editorial 
assistant; Steve Kliewer, technical advisor and Tom Snow, technical advisor)  

APRIL MEETING REPORT  
 

The committee is ahead of schedule. Both rounds of reading are completed. The final selections 
will be made after the consent forms are returned. The forms could be mailed out as early as this 
week. Since the purpose of the column and the anthology were to help members to improve their 
work and get published, the plan is to feature as many of the writers who were published in 
Tolosa as possible. 
 

Story Name and Scoring page 

I gave Dennis a draft of a proposal for soliciting Tolosa support. Since Andrea and I met with 
the Coast News Editor, the NW contact at Tolosa, and she isn’t here, I’ll summarize my take on 
her comments. 
 

The title for the anthology was chosen to place emphasis first on SLO NightWriters and then 
the best columns published in Tolosa Press. The title is simple: 
 

The Best of SLO NightWriters in Tolosa Press 
2009-2013 

 
The research we did on anthologies indicated that you don’t use the words, Volume One, 

unless volume Two is in the works. If NW does a second anthology, it can be labeled Volume 2. 
Or the board might decide to go in another direction-such as a collection of contest winners, etc. 
The dates on this first anthology are a good lead in to another one with new dates. 

 
Book Cover Ideas on back of page with cover info. 
 
To answer some of the questions I’ve heard: 
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The anthology is a collection of all the pieces published from 2009-2013, the authors of 
which were all members at the time they were published. Rather than exclude people who were 
members when they submitted and were published, but might not be any longer, in the consent 
form, we’ve reminded them of the benefits and encouraged them to rejoin.  
 
***It is not necessary to be a current member of SLO NightWriters to be included in the 
anthology. If your membership has lapsed, however, please consider the many benefits of 
membership, including publication in Tolosa Press and the anthology. You may renew your 
membership at a discounted price of $25 if you mail a check to: 
Hanje Richards      
 

We’d like the board to approve a discounted renewal membership price of $25 if authors 
return their money with their consent form and bio. Hopefully this will encourage people who 
have lapsed to rejoin. 
 In regards to contest winners, I have actively solicited the winners each year and they 
have been published in Tolosa. For the last two years I have contacted contest entrants also. 
Those winners who have been published, would of course be eligible for inclusion in the 
anthology. One section will include the contest winners, with a blurb on the contest. 
 If you’ve followed the column over any part of the last five years, you are aware that the 
columns published have covered all genres—fiction, non-fiction, including essays, opinion 
pieces, memoir. So all these genres will be included in the anthology. 
 The anthology will be divided into three sections: Contest winners as I described; holiday 
stories which include fiction, non-fiction, memoir, essay; and a section labeled “A Collection of 
fiction, non-fiction, memoir, essays and excerpts. Each section will have a pre-page describing 
the contents. 
 We have a consent form that is ready to e-mail to all the finalists, which is how we are 
describing those who have been chosen in the two rounds of evaluation. The acknowledgment 
and acceptance of conditions forms will be mailed almost immediately. Upon their return, we 
will make the final selections. I’ll read through the consent form, which we modeled after those 
in other anthologies, including MindPrints. You’ll be able to see that we’ve covered all bases. 
 At present there are 70-75 for sure pieces for publication if the consent forms are 
returned. We will be sending out to 75-95 (of the over 140 columns that have been published) 
since we don’t know how many forms will be returned. Jeannie had suggested that we stay under 
200 pages for cost, but when we asked the size of the book, the font and size and words per page, 
she said she couldn’t say until she knew how many stories there were. This was a sticking point 
for the committee 
 We could put all the stories in a single file, if we knew page size and font and font size 
and see how many stories plus additional pages fit in 200 pages.  
 Our only solution then was to aim for 70-75, but send another 20 as alternates in case 
sufficient forms aren’t returned. We can be more exact if we receive that info. 
 I plan to send out a blast to alert people to watch for a consent form. We have made it 
clear in the form that the author has one or more pieces, which are being considered for 
publication.  
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Depending on how many forms are returned, another blast may go out. At some point all 
those who received the consent forms will be notified if their work will be included or not. 
 We mentioned on the consent form that those published can purchase anthologies at a 
reduced cost. We understand the board will decide on those prices. If you can decide on that 
today, I can include that in the letter. 

Under the Division of Responsibilities I sent to the board, I indicated that NW receives 
all profits. That is included in the Acknowledgement Form for the authors to sign, also 
 

We have completed and/or are working on: 
 Book cover format and art ideas—just suggestions 
 A Dedication Page—Anne Peterson and we will start and end the anthology   
 with one of her pieces. 
 An acknowledgement Page-  
 Contributor Notes—current bios of author 
 Masthead 
 Introduction—my notes and comments, including highlighting a few stories and authors. 
 Table of Contents—tracking how many pages we’ll need in addition to story pages. 
  

Division Of Responsibilities 
 

Here is how I see the relationship of the Anthology Committee and the board and NW: 
 Anthology Committee: 

• Forms a committee, including readers and meets 
• Gathers and sorts stories 
• Has stories copied—submits bill to NW 
• Two tiers of readers rank stories and choose 80-85 to be included 
• Decides on a title for Anthology 
• Judy & Paul, as Co-Editors write: 

 Introduction, table of contents, section heads, contributor notes, 
 masthead, acknowledgements, dedication to Anne Peterson 

• Prepares and e-mails author consent forms and secures bios.  
• Plans layout with Jeannie 
• Art work for the cover is approved by Anthology Committee 
• Judy will use the same template to format all stories and will do a final edit. 

Jeannie has indicated that she will do the formatting. The stories will go 
through a final edit before they are sent to Jeannie. They will be in a single 
file and in order by sections as they are to be printed. 

• As per the publisher’s request, camera-ready work will be submitted to her by 
August 15th .  Jeannie changed date to July 15th. 

• Anthology Committee has final approval of the manuscript before pub. The 
story arrangement is done with a purpose in mind and it is important for that 
to be followed. 

NW Board: 
• Sends a proposal to Bret at Tolosa Press soliciting their support 
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• Contracts with Tolosa regarding support 
• Pays all publishing costs directly 
• Determines number to be POD for first sales 
• Promotes Anthology sales at Conference and in various venues 
• Receives profits from anthology to recover costs, etc. 
• Makes copies available at reduced cost to authors. 

Silver Threads Publishing: 
• Hires artist 
• Approves layout 
• Publishes anthology and prints copies for sale 
• Provides copies for sale at the Conference 

 ■ Committee needs to be kept abreast of suggestions and decisions made   
 by the board that affect the anthology in order to adequately fulfill our role. 
 

Draft Proposal for Tolosa Support of Anthology 
To be finalized by NW Board 

 
As you know NightWriters has formed an Anthology Committee and are actively working on a 
collection of the best of the NW columns in Tolosa Press over the past five years. We expect to 
publish 80-85 columns in the anthology and it will debut at the Central Coast Writers Conference 
in September. 
 
The stories are being read in a two-tiered process to narrow the field from the original 145.  
Cover design and artwork are being arranged by our publisher, Silver Threads, which is owned 
by a NW member. Previous publications by Silver Threads assure us that we will have a quality 
product. 
 
We are excited at the prospect of the anthology being a cooperative effort between NightWriters 
and Tolosa Press. We have several options and hope that you will choose one that works best for 
you. 
 Option I would be a donation of $100 to display the Tolosa logo. 
 Option II would be a flat donation of $200, which would help defray the cost of 
publication. 
 Option III would be a donation of $300, which would include a page of advertising in the 
anthology. 
 Option IV would be an agreement to market the anthologies through the Tolosa 
publications. 
 
All of these options would include prominent acknowledgement of Tolosa’s support in 
publishing NW work for the past five years, as well as support of the anthology. 
 
We appreciate the support Tolosa has given to SLO NightWriters and its members. Many of the 
columns were written by members who had an appreciable publishing resume, while others were 
first timers, many of who have gone on to other writing successes. Our members tell us that it is 
always a thrill to be published. 
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NightWriters looks forward, not only to your ongoing support of new columns in the Tolosa 
Publications, but to your support of the anthology, which will be great advertising for Tolosa and 
NW. 
 

Book Cover Ideas 
 
The Anthology Committee had an online discussion about what kind of ideas might be 
incorporated into a cover that reflected what we thought the anthology was about. Following are 
no specific recommendations, but rather a summary of our thoughts. 
 
I thought about all of the beauty we have around us and pictured a writer sitting in, or under, a 
Live Oak or sycamore or on the beach with the magnificent rock formations on Montana de Oro 
behind them, with a pad or a tablet. An idea for emphasizing the SLO part of our name. 

The cover should have the NW logo, possibly Tolosa logo (might be on the back), title (The Best 
of SLO NightWriters in Tolosa Press, 2009-2013. 

Yes on the two logos. Dennis indicated that he would offer the logo as a plus for Tolosa when he 
talked with them about support. Cover should be simple and modern; no candles or quill pens. 
"Night" can be conveyed with color, i.e., a yellow circle of light on a black or navy background. 
 
Should have a theme referring to SLO NW—writers writing at night—a person at a desk writing 
with a pen by candlelight. It might be the back of the person sitting there. 
 
I looked at some stock covers using Google and saw one where the person was holding a book 
on his lap with rays of light emanating from the book.  

Since the book is a collection of different stories loosely falling under, holiday, contest and 
general fiction, essays, memoir, I tried to think of something that would show appropriate objects 
flying off the page, but… 
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THE BEST OF SLO NIGHTWRITERS IN TOLOSA PRESS 
 

2009-2013 
 
 

Artwork 
 
 
 
 
 
 
 
 
 
 
 
 

Edited by 
Judythe Guarnera 

 
 

NW Logo  
 
 
 

Tolosa logo 
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Postpone vote on reduced membership fee ($25) for anthology writers who are no longer 
members. 
Postpone vote on reduced price for anthology for the writers included in the anthology 
Postpone vote on size of page 
 
Motion made by Randy Ross to not have Silver Threads publish the anthology 
Motion seconded by Hanje Richards 
Approve by voice vote 
 
A discussion was held on possible cover designs.  Judy Guarnera will check with Judy 
Salamacha about her daughter doing the design.  Tom Snow will also look into possible cover 
designs.  He is now on the anthology committee. 
 
A discussion was held regarding whether or not NW owns the logo.  Judy Guarnera will check 
with Ann Peterson & Shirley Powell. 
 
SECRETARY'S REPORT (Carol Schmidt):  none 
 
TREASURER’S REPORT (Susan Tuttle): none 
 
MEMBER AT LARGE / RSVP REPORT/ FACEBOOK (Andrea Chmelik and Becca Wadell): 

APRIL MEETING REPORT  
 
Facebook:  

1.) We gained 8 new fans in the last month (from 173 to 181) 
− Days when fans are active – fairly consistent throughout the week 
− Times in a day fans are active – between 7am - 9pm 
− Gender – FB data not available at the time of this report 
− Age – FB data not available at the time of this report 

 
Keep sending me any info/photos/quotes/articles you would like to share on the FB page – 
even if you don't use FB yourself! 
 
LinkedIn: 

− 213 connections (204 previous month) 
Twitter: 

− # of followers – 103 (90 previous month) 
− # of following – 213 (201 previous month) 
− # of tweets to date – 140 (129 previous month) 

 
RSVP  
If you would like me to send a report to RSVP on your behalf, just e-mail me the number of 
hours and mileage and I will submit for you. 
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If you are sending an e-mail report to RSVP directly, use this template: 
 
TO RSVP: admin@srvolunteer.org  
SUBJECT LINE: SLO NightWriter March 2014 Volunteer Hours  
 
Hi RSVP,  
 
First Name, Last Name Reporting :  

Volunteer for SLO NightWriters - specify board position  
Hours for March 2014 = number of hours 
Miles = number of miles  
No Mileage Reimbursement needed  
 
Remember that if you are interested in mileage reimbursement, I need to sign your report.  

 
Monthly Column  
Done and out in April newsletter 
 
Online Book Club 
March was a double-book challenge – The Other Woman by Victoria Zackheim and The Other 
Man by Paul Alan Fahey. Both authors have agreed to participate in our online discussion and 
also did. It was great to have their input.  
 
I have received a number of e-mails from members who would like to have their book featured 
in our book club, and many also agreed to donate books to give out as prizes in book club 
contest, unfortunately it seems the interest in reading the books featured is not so great. I am not 
giving up yet, but will asses at the end of the year to see if it's worth the effort.   
 
Annual Satisfaction Survey 
 
Annual satisfaction survey went out in a blast e-mail on March 31st and will be available for one 
month. I will send out 2 more reminder e-mails. I have received 13 responses so far.  
 
MEMBERSHIP REPORT (Hanje Richards): 

APRIL MEETING REPORT  
 

On March 19, 2014, I sent emails to 15 members who are currently listed as “lapsed.”  I had 
previously contacted one person who had requested his membership renewal information at the 
March general meeting.   16 lapsed members contacted. 
Of the 16 members that were contacted, 2 requested removal, 2 indicated an intention to renew.  
Of the two who indicated an intention to renew, one has since done so.   On April 1, 2014 I 
suspended the remaining 12 members (lapsed membership renewals ranged from April 26, 2013 
to January 14, 2014).  (These members can be reinstated at such time as they may wish to 
renew.) 
It is my intention to contact lapsed members every month in the future.  
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Date  
total active 
members 

renewal 
overdue 

lapsed 
members 

new members last 30 
days   

        
March 1, 2014  200 27 12 4   
April 1, 2014  199 31 5 3   

        
        

NEWSLETTER REPORT (Susan Tuttle): out 
 
PHOTOGRAPHY REPORT (Dennis Young)  No pictures.  Will take pictures at the next general 
meeting. 
 
PROGRAMS REPORT (Jeannie Bruenning):  

APRIL MEETING REPORT  
 

Anthology: 
• We need to decide if Vol 1 will be Tolosa Press only or include contest winners 
• Title 
• Do all entries need to be current members? 

Book specs: 
• 200 page book 
• $14.95 retail price 
• $6.00 per book cost to NW 
• Available through Amazon. 
• Contributors could purchase copies for $8 per book at time of printing and $10 there 

after. 
• We can be ready for September publication if stories are selected on time. 

Program: 
• 6:30 start time begins Tuesday 

April meeting: Michele Theall will be speaker: on writing a compelling 
memoire.  Introduced by Dave Congalton. 
Fit 100 people in community room theatre style or 200 hundred in the 
sanctuary.  
Tom and Dennis will be there at 5:30 to set up chairs 

• May meeting: Begins with round table discussions (Anita) 5:15 -6:15 
1. Critique Table – Anita has arranged to have someone available for critiquing 
2. Jason Matthews will begin round table with Facebook in  

 Following Months Topics: 
   -Twitter 
   -Amazon Author Central 
   -Google Plus 
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   -their own blog 
   -Goodreads 
   -YouTube 
   -LinkedIn 
   -any good forum for their subject matter 
   -Pinterest (if their subject matter is image intensive) 
   -KindleBoards  
October Meeting – vote required to move forward 

• The Wine Bar on Broad  
 6:30 – 7:00  Meet and Greet 
 7:00 Introduce winners / winning entries read 

• Cost: $700 – purchases made by those in attendance.  
• We can bring in any foods or order from their appetizers – they provide the wine and beer 
• Invite all our screeners and judges as well as an open invitation to the public 
• This becomes our community social event and December Meeting focuses on members 

Vote on party at the Wine Shead   
Hanje Richards abstains  
Approved by voice vote 

Up-coming Speakers: 
 May –Teri Bayus 
 June – Ann Allan 
 July – Author Fair 
 August – Jason Matthews 
 Sept – Let’s make a book 
 Oct – Party 
 Nov – open for flexibility 
 December – Members Party 
 
PUBLICITY REPORT (Randy Ross):  Sending out emails to media for meeting notice.  Randy 
will meet with Tom this week to get out contest publicity.  Randy will check the website for 
Janice in order to update resources. 
 
WEBSITE REPORT (Janice Konstantinidis): 

APRIL MEETING REPORT  
 
Email blasts reminding members of the General Meetings are scheduled for one week prior to 
the meeting, and on the day.  Janice will send out a early meeting time reminder. 
 
CRITIQUE GROUP/WORKSHOP/ CLINIC COORDINATOR REPORT (Anita Hunt): Tom 
called Anita. Tom will hold a  “form a critique group” meeting to try to help people connect. He 
will email an announcement for the meeting, which will be on Saturday, April 19th at the Coffee  
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Bean & Tea Leaf on Five Cities Drive from 9:00 – 10:30. Participants must be members.  A 
notice will also be put on the blog and Facebook. 
 
CONTEST REPORT (Tom Snow and Contest Committee: Sheri Heber, Anne Wyatt) Poetry 
groups have been contacted. Sheri has done a great job. So far we have one entry in poetry and 
one in fiction. 
 
OLD BUSINESS: 

• Tolsoa submission manager position transition from Judy Guarnera to Andrea 
Chmelik 

• Board re-structuring recommendations and operational foundation: Possible 
change/clarification of function/title social media Facebook publicity member-at-
large/membership, annual survey responsibility 

• Insurance     
•      Andrea will have a conversation with Judy Salamacha regarding published authors          

presenting/spotlighting at the monthly meeting. 
 
NEW BUSINESS: 

Need location for May 4th board meeting and someone to take minutes.  Hanje Richards 
offered her home.  2270 Meadow Street SLO. Jeannie Bruenning will preside. Someone 
to record the minutes is still needed. 
 
Motion made by Randy Ross to appoint Jeannie Bruenning to be Vice President for 
the reminder of the year  
Motion Seconded by Janice Konstantinidis 
Motion passed by voice vote 
 
Motion made by Randy Ross to adjourn 
Motion seconded by Janice Konstantinidis 
Meeting adjourned at 2:03 
 


